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e STAKEHOLDER

There are many stakeholders who might have an interest in a company ’ s
performance and may influence its activities, as illustrated in Figure below.
Strategic business decisions are taken in the light of pressures from a host
of internal and external stakeholders. As financial strategy must always be
considered in the context of the overall business strategy, it can be subject to

the influences of a wide range of potentially conflicting interests
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Mote: The degree of inferest in, and influence on, any particular strategic decision will vary dra
matically for each stakeholder group




