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Lesson 1; Value Analysis in Market

What is Value Analysis?

Value analyms is an evaluation process where
a|temat|ves are profiled according to the total value
fexpected from the use of each oompetmve alternative.
LV lu ‘ls\dete mf ed/ )y a simp[g equation:
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Value = Tangible and. Intangible Benefits - Cost



What is a Value Chain?

Value chain refers to all the business processes that make a product or provide a
service. This chain includes everything from coming up with ideas to selling the final
product. Michael Porter introduced it to help the company break down its tasks into
activities and focus on where it can be better than its competition , These activities
either make the product worth more to customers or cost less to produce.

Porter’s value chain is not just about what a company does. It is also about the other
companies it works with, like suppliers and distributors. You can imagine it as a series
of steps. Each step adds something meaningful to the final product or service.

Info graphic depicting the key stages typical of a value chain
Analyzing the value chain is like focusing closely on each stage to identify
opportunities for improvement.

By looking closely at each part of the process, businesses can find ways to make

things more efficient . This saves money and helps become more competitive in the
market.



Advantages of Value Chain Analysis in Business

Value Chain Analysis helps businesses make intelligent decisions and improve their
actions . For example, companies can use it to find where they're wasting time or
money and fix those areas. It also allows businesses to understand their unique value
from competitors in the same industry. Plus, it's beneficial for ensuring everything

runs smoothly in their supply chain, so they always have what they need and when
needed.






VALUE CHAIN ANALYSIS

Main Steps for Conducting a Value Chain Analysis
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Overview and purpose of value chain analysis

The following skds depecis braf Introdudion of value chaln asseszment to plan opecabonal strategie s  includes elemernis such as plaming actions, deleminiyg market gaps, Implamenting besitachniques, eshandng profilabidy,
[

% T s Optimeze cost
Strategic procedure 10 oplimize 1 ng.;:f;‘m'? x and delivery
1 gaps
prolit margns ; btme
Focuses to gain compelitive
advanlage owver other conpanes
- AIms 10 produce goods and
SENACEs as per customers' need Purpose
and requirements
> Comprses of examining process
of manufacturing/creating and Identfy and
distribating goods and senices % Plan actons lo implement best Improve
Add text here . enhance lechniques as customes
. profitabilty per chanaing relaticnships
market

Thas slide |5 10055 pditatie. Adapt i 10 your needs and capture your audienca's atlerfion.




(

Cost Of Quality

Re-Engineering.
(Product, Process

\

Se_e’king

Iimprovement

(Productor
Service)

Problem|dent!fcation

QCtools, OFD,
Market Analysis,
Prioritization,
FMNMEA,
Benchmarking,

Force field
analysis, Lessons
learned, etc

Idea & Mind
mapping,
Storyboard,
Diagramming,
SWOT analysis,
Prioritzation; etc

Clunutcan

Evaluate & Selact

No compromise
0 on Quality (aid
better planning,
design, and
selection)

=

Decision, CB
analysis,
Efimimnation
rounds, Go-No-Go,
Capability Demos,
Approaches,
Rollout plan, etc

o = ey
Value Engineering
*DOE
eProtolyping

~— _J

Pioting,
Precommissioning,
Production, CIP,
etc -

Implement




Homework : 1

1 -What is value analysis ? vs value
chaine analysis ?

2- Extract all terminologies and translated from english into Arabic a
(Ao ad (N A laiy) (he Lgtan i By clathuaal) JS 71 Ay

Send all your homework's to the following pdf or word
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