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Business plans

Market opportunities

If vou have a brillianr idea for a new product or service, or a better or cheaper way of
supplving an existing producr or service, you will probably require finance: money to start
up a company to take this market opportunity, or to expand an existing company. If you
want to interest venture capitalists (see Unit 28) in vour project, you will have to write a
business plan.

Business plans begin with a summary, often called an Executive Summary, which explains
IN ONE O tWO pages:

m what sort of compaoy it 1s
what the producr or service is, and whar is special about it

who the managers are

how much money vou need, and what you will usc it for.




B The company, the product and the market

[f the company already exists, the first chapter of the business plan explains how it was
started and how it has grown, and gives a history of sales and profits. It describes che
company today, and the plans for the furure.

The second chapter describes whar vou alrcady sell or want to sell. It explains what

differentiates the product or service from other existing ones — what makes it different or
unique. It focuses on the benehts or advantages for customers — how it will improve
people’s lives!




The chapter on the marker describes the industry you operate in, the market segments,
the other firms in the market (vour competitors), changes in the industry, and projected
trends — forecasts for the tuture - and technological opportunities, It outlines what the
customers need, where they are, and how vou plan to reach them. It explains how you
will make sure chat customers know about your product or service and why they will
prefer it to the competition. It gives details of your marketing strategy, including sales
tactics — the ways yvou plan to achieve sales, advertising, publicity and sales promotions -
INCENTIVCS [0 CNCOUrage customers to buy.

The chaprer on the management team gives details about the most important staff, The
chapter on straregy outlines vour strategies for marketing, pricing, distribution, sales, etc.,
and how you are going to implement them or carry them out.




The financial analysis

The financial analysis gives details of the historical performance, if it is an existing
company, and describes existing finance and assets. It explains why the business needs
funds, and gives sales forecasts {the sales the business expects to achicve in a particular
period of time), projected or expected financial statements (profit and loss account, cash
tlow statement, and balance sheet), and projections for future income. It will probably
mclude a breakeven analysis, and an analysis of inancial ratios.

Various appendices can come at the end of the business plan, including the curriculum
vitae (CV) of each top manager and promotional materials for vour products.




1 Make word combinations using a word from each box. Then use the word combinations
to complete the sentences below. Look at A and B opposite to help vou.

implement customers
reach finance
require services
supply strategies
SIS =

more cfficiently than vour competitors?
, and whar we're going to

1 Arc you sure youcan ...

2 ‘This business plan gives dertails of the
do wich i,

3 We'll hire two experienced managers to helpus ...

4 We're convinced our innovative advertising will allow us to

..........................

................................................

our potential

oooooooooooooooooooooooo

oooooooooooooooooooooooooo




.2 Complete the sentences. Look ar A, B and C opposite to help vou.

]

N\

We're convinced this 1s a grear : peaple will really want what we

plan to offer.

2
(Our i 15 0ver 100,000 unies a vear, 7

3
The productis : there's absolutcly nothing else like it on the market.
=

ooooooooooooooooooooooooooooooooooooooooooooooooo




~¥

4
( Our is essentially o adveruse a lot and sell at a very low price. /

The advertising will stressthe . the consumers will get from the product -

how it will save them time and money.

6
We'll also use a tew . such as gving, away free samples or

----------------------------------------------------

offering discounts, /




Over 4o Yyou w

If you were starting up a new company, what product or service would it offer? What

would you include in your business plan to try to convince venture capitalists to invest?




