B Unit 2: Forms of Entrepreneurship

@ Introduction

Entrepreneurship is not a one-size-fits-all journey. While many associate it with
launching a business from scratch, there are multiple forms of
entrepreneurship, each offering unique advantages, challenges, and
applications. Understanding these forms empowers aspiring entrepreneurs to
choose the most appropriate path based on their goals, resources, and risk
tolerance.

This lesson introduces you to three primary forms of entreprencurship:
o Creating a New Enterprise
o Buying an Existing Business
o Intrapreneurship

< 1. Creating a New Enterprise

This 1s the most traditional and widely recognized form of entrepreneurship. It
involves developing a business idea from the ground up, conducting market
research, building a business plan, and launching a brand-new venture.

Key Features:
« High degree of creativity and freedom
« Complete control over vision and strategy
« Significant responsibility and risk

¢ Example:

A university graduate starts a tech company offering eco-friendly delivery
services using electric bikes.

& Advantages:
o Full ownership and independence
« Flexibility to innovate and pivot

« Potential for high rewards



1. Challenges:
« Requires substantial time and capital
o High risk of failure
o Limited initial customer base

.| 2. Buying an Existing Business

Instead of starting from scratch, some entrepreneurs opt to acquire an already
established business. This path allows them to skip the early (and often most
uncertain) stages of business development.

Key Features:

« Inherits an existing structure, staff, and clientele

« Business systems already in place

« May come with loyal customers and brand recognition
¢ Example:

An investor purchases a local bakery with a 10-year history and loyal
neighborhood clientele.

& Advantages:
« Faster revenue generation
« Established brand and operations
« Easier access to financing

1. Challenges:

« Potential hidden debts or reputation issues
o The cost of acquisition may be high
« Need to manage and integrate existing teams and processes

3. Intrapreneurship



Intrapreneurship refers to entrepreneurial activity within an existing
organization. An intrapreneur behaves like an entrepreneur but operates within
the framework of a larger company, driving innovation, launching new initiatives,
and enhancing internal processes.

Key Features:

« No need to invest personal capital

o Access to the company's resources and infrastructure

« Opportunities for innovation without business ownership
¢ Example:

An employee at a telecom company proposes and leads the development of a new
mobile payment service within the firm.

@ Advantages:
« Lower personal financial risk
« Support from company leadership
« Builds leadership and innovation skills

1. Challenges:

« Limited autonomy compared to independent entrepreneurship
o Must align with the company's strategy and culture
« Success often depends on management support

Summary Comparison Table

Form Ownershi  Risk Startup  Control Example
p Level Time Level
Creating New Full High Long Full Launching a

Enterprise ownership tech startup



Buying an Full/partial Mediu  Short Mediu  Acquiring a

Existing m m neighborhoo
Business d bakery
Intrapreneurshi  None Low Immediat Limited Leading a
p e new product

in a company

© Conclusion

Choosing a form of entrepreneurship depends on multiple factors, including
personal ambition, financial capacity, risk appetite, and the surrounding
environment. Whether you're building from scratch, buying a venture, or
innovating within a company, entrepreneurship remains a powerful engine of
growth, creativity, and opportunity.

[k Further Reading & Resources
« B Entrepreneurship: Theory, Process, Practice by Donald F. Kuratko

« 03 Video — Types of Entrepreneurship

. GEM Global Entrepreneurship Monitor Reports



https://www.youtube.com/watch?v=6e1gRwB43Jg
https://www.gemconsortium.org/

