
 

 

   Unit 5: Entrepreneurial Environment in Algeria (Part 1) 

    Support Structures and Accompaniment in the Algerian Entrepreneurial Ecosystem 

        Lesson Overview 

The Algerian state has worked to promote entrepreneurship and innovation by creating an 

ecosystem of support structures designed to assist aspiring entrepreneurs. These support 

mechanisms extend beyond financing, encompassing incubation, training, mentoring, and 

administrative facilitation. This unit examines the nature, importance, stages, and types of 

support available to Algerian entrepreneurs, particularly young project holders. 

     1. Definitions and Concepts 

   What is Entrepreneurial Accompaniment (المرافقة المقاولاتية)? 

Entrepreneurial accompaniment refers to the personalised guidance and support provided to 

entrepreneurs throughout the creation, launch, and growth of their businesses. It involves 

advisory services, training, technical support, and psychological encouragement. 

Element Description 

Support (الدعم) Broad mechanisms such as subsidies, loans, infrastructure, and 

policy reforms. 

Accompaniment 

 (المرافقة)

A tailored, human-centred process aimed at guiding entrepreneurs 

through decision-making, planning, and execution stages. 

Key features of effective accompaniment: 

• Personalised relationships between mentor and entrepreneur 

• Regular, structured interactions 

• Adaptation to the entrepreneur's evolving needs 

• Encouragement of autonomy and skill development 

    2. Importance of Support & Accompaniment 

• Helps overcome initial difficulties in planning, market analysis, and funding 

• Reduces risks linked to market entry and competition 

• Fills knowledge gaps in areas like financial modelling and legal procedures 

• Encourages innovative, high-risk ventures by providing a safety net 

• Supports better decision-making and strategic alignment 



 

 

• Boosts long-term sustainability, especially in the first 2 years 

       3. Stages of Entrepreneurial Accompaniment in Algeria 

Stage Description 

Reception ( الاستقبال) Initial orientation, needs assessment, and introductory 

consultation. 

Project Development ( مرحلة

 (الإنشاء

Assistance in building a business plan, legal setup, and 

financial projections 

Post-Creation Monitoring 

 (المتابعة بعد النشأة)

Regular support on treasury management, customer 

acquisition, and contracts 

Autonomy Building (الاستقلالية) Enhancing self-learning, decision-making, and 

independent leadership skills 

        4. Types of Entrepreneurial Accompaniment 

Type Purpose 

Moral Accompaniment 

 (معنوية)

Clarifies ideas, strategy, and builds confidence 

Technical (فنية) Helps select production technologies, manage operations, 

and avoid technical failure 

Media & Communication 

 (إعلامية)

Focus on branding, communication channels, and 

advertising. 

Training-Based (تكوينية) Offers workshops, training sessions, and access to 

professional networks 

Technological (تكنولوجية) Guides startups in adopting digital tools and innovative 

platforms 

Administrative (إدارية) Helps with paperwork, permits, registration, and legal 

compliance 

Financial (مالية) Provides help with funding sources, tax exemptions, grants, 

and guarantees 

 

    5. Key Algerian Institutions Offering Support 

The government has created various agencies and programs to offer financial and non-financial 

support: 



 

 

• ANSEJ – National Agency for Support of Youth Employment 

• ANGEM – National Agency for Microcredit Management 

• CNAC – National Unemployment Insurance Fund 

• Algeria Venture – Public accelerator and innovation platform 

• University incubators – CATI, BLUE spaces 

• Ministry of Knowledge Economy and Startups 

    6. Challenges in the Algerian Context 

Despite these efforts, Algerian entrepreneurship faces several obstacles: 

• Bureaucracy and legal complexity 

• Poor international ranking for business ease (e.g., ranked 154 in the 2015 Doing 

Business report) 

• Slow administrative procedures (average of 20 days to register a company) 

• Weak support governance and insufficient access to space or resources 

     Conclusion 

Support structures and accompaniment programs are vital pillars of the entrepreneurial 

environment in Algeria. While many mechanisms have been established, their success depends 

on improved coordination, simplification of procedures, and better engagement with local 

entrepreneurs. Understanding these support systems helps students navigate Algeria's 

entrepreneurial landscape with realism and strategic insight. 

 


