Traditional business plan vs. lean startup business plan.
Which is best for your business?
A startup business plan can take many forms. A traditional business plan is quite extensive and detailed. A lean startup business plan, in turn, is fairly simple and requires less time to prepare. Which format ofthe business plan is better? Each of them has its advantages and disadvantages, which are worth keeping in mind. Read on to find out more.
Traditional business plan 
A traditional business plan takes a traditional approach to planning a business venture. What does this actually mean? First of all, this approach requires putting a lot of work into preparing a startup and getting it off the ground. It involves a lot of effort before the product or service is launched, which can take not only weeks, but months. Before we move on to the alternative approach, let’s take a closer look at the traditional business plan, which is often also called a formal one. A traditional business plan contains a lot of details about the company. It is 50-60 pages long, which doesn’t make it a quick read. It usually has the following structure: 
· summary of the document, 
· a description ofthe startup and the goals that have been set for the company,
· a detailed description of the product or service offered, an analysis of the market and target group, 
· a description ofthe people involved in the startup,
· financial analysis, 
· implementation plan and overall schedule,

Lean startup business plan
You already know what the lean startup concept focuses on. But what does a lean startup plan look like? Such a document is created to determine the business needs and to verify the idea, to check if it can be implemented. At first glance, you can see the difference between a traditional business plan and a lean startup plan. The latter is only one or two pages long, which is as much as the summary of a traditional business plan. Lean startup plan usually includes:
·  a description ofthe problem the startup is solving, 
· characteristics ofthe target audience for the product or service,
·  an explanation of how the product or service solves the customer’s problem, 
· information on what differentiates your product or service from competing solutions, 
· the cost of producing the product or launching the service.

Which one is better? 
[bookmark: _GoBack]Unfortunately, there is no clear answer to this question. It seems that the solution that is more concise will be more attractive, but this doesn’t have to be the case at all. What matters, after all, is saving time. A traditional business plan and a lean startup plan are two different approaches to business development. Each has its advantages and disadvantages. Choosing the right option should really depend on the specics of a particular startup and its product.
