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Market and Competition Analysis –
SWOT & PESTEL Tools

Why do we analyze the market and competition?

 The analysis helps identify the project’s position in the market.

 It contributes to defining the project’s competitive advantages.

 It enables making realistic and well-informed decisions before launching 

the project.



Components of Market Analysis

 Market Size: How many potential customers are there?

 Market Trends: Is the market growing or declining?

 Customer Segments: Who are the target customers?

 Consumer Behavior: How do consumers make purchasing decisions?

 Competitors: Who are they? What are their strengths and weaknesses?

























Example:




















