Digital Transformation in “Al-Najah Food Industries”
Case Text:
In recent years, Al-Najah Food Industries has experienced a decline in its operational efficiency and difficulties in managing its data and inventory. The company relied on paper-based systems and manual reports, which led to delays in decision-making and an increase in administrative errors.
In 2022, the management decided to implement an integrated information system (ERP) based on information technology to connect the different departments of the company (inventory, accounting, sales, and human resources).
Employees were trained to use the new system, and the company’s branches were connected through a secure internal network. After six months of implementation, the organization noticed significant improvements in transaction speed, a reduction in errors, and better communication between departments.
However, management faced several challenges, such as resistance to change from some employees, high maintenance costs, and the continuous need to update the system and ensure information security.
Questions
I. Comprehension Questions
1.	What was the main problem faced by Al-Najah Food Industries before implementing the information technology system?
2.	What type of system was implemented in the company?
3.	What were the main objectives the company aimed to achieve through this system?
4.	What positive results did the company achieve after the new system was implemented?
5.	What challenges did the company face during and after the implementation?
II. Analysis Questions
1.	How did the information system contribute to improving the company’s efficiency?
2.	What is the relationship between applying information technology and managerial decision-making in this case?
3.	In your opinion, what factors caused some employees to resist this change?
4.	How can the company address the maintenance and high-cost issues of the system?
5.	To what extent does the success of digital transformation depend on the readiness of human resources?


III. Critical Thinking & Evaluation Questions
1.	Do you think the company’s decision to undergo digital transformation came at the right time? Why or why not?
2.	Would you consider the company’s experience successful despite the challenges? Justify your answer.
[bookmark: _GoBack]3.	If you were the general manager, what steps would you take to reduce resistance to change?
4.	Can heavy reliance on technology become a risk to the organization’s sustainability? How?
5.	What lessons can other organizations learn from Al-Najah Food Industries’ experience?
