Unit 7: Startups in Algeria
%’ The Emergence, Features, and Challenges of Algerian Startups

7= Lesson Overview

This unit explores the dynamic world of startups in Algeria, focusing on their unique
characteristics, success factors, and the main obstacles they face in the local context. It also
examines institutional support, legal frameworks, and the role of entrepreneurship in
economic growth.

© Learning Objectives / Competencies
By the end of this unit, students will be able to:
o Define what constitutes a startup and distinguish it from traditional businesses.
o Identify key characteristics and stages of startup development.
e Analyze success factors and challenges for startups in Algeria.
o Understand the role of incubators, legal status, and startup financing mechanisms.

o Evaluate the place of Algerian startups in the global ranking system.
I Lesson Content

£} Definition and Characteristics of Startups

e The term "startup' comes from “start” and “up”, symbolizing rapid emergence and
growth.

o Startups are newly created, innovative, and scalable businesses, often based on
technology or novel ideas.

o Key characteristics:
o Operate in high-risk and uncertain markets.
o Rely on innovative models and digital technologies.
o Typically require external investment and mentoring.

o Aim for rapid growth and often function in lean, agile environments.



€3 How Startups Differ from Traditional Enterprises
Feature Startup Traditional Business
Age Newly established Existing or long-standing

Objective Fast growth and scalability = Stability and profitability

Funding Risk capital, venture funds = Bank loans, personal savings
Risk Level  High Moderate
Environment Uncertain and dynamic Predictable

£} Success Factors for Algerian Startups
Startups in Algeria thrive when supported by:
e A clear and unique value proposition
e Flexible and skilled founding teams
e Market responsiveness and adaptation
e Access to financing (FFF, angel investors, VC, public support)
e Support from incubators and accelerators
o Government facilitation and legal frameworks
3 Main Obstacles Facing Algerian Startups

Despite progress, startups still face:

Bureaucracy and administrative delays

Lack of access to early-stage funding
o Inadequate infrastructure (tech, logistics)
o Difficulty accessing international markets
o Weak links between research and entrepreneurship
o Regulatory instability and unclear legal definitions
) Startup Lifecycle

According to Graham and Paul, the startup lifecycle includes:
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Idea Stage: Recognizing a market problem and proposing a solution
Development Stage: Market research, prototype development

Launch Stage: MVP (Minimum Viable Product), early adopters, fundraising
Growth Stage: Team expansion, scaling operations

Maturity or Exit: Sustained profits or acquisition

3 Startup Support in Algeria

Algeria has launched support structures to stimulate innovation, such as:

o Incubators (university and regional level)

o Accelerators (Algeria Venture)

o Ministry of Knowledge Economy and Startups

o Decision 1275 linking universities with innovation ecosystems
Legal instruments include:

o Startup and patent labeling (through decree 20-254 of 2020)

o Tax exemptions and administrative facilitation

o Startup law (Decision 20-254, 20-255)

£2 Ecosystem Ranking and Global Presence

In 2023, Algeria had:
o Over 803 listed startups
o Ranked 489 globally in Startup Ranking
o Most active cities: Algiers, Oran, Constantine, Annaba

o Growth in digital, fintech, agritech, and edtech sectors

Discussion Prompt for Students

In your opinion, what is the biggest barrier facing startups in Algeria today?
Share your reasoning in the discussion forum and reply to at least one peer.



